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Trucking project aids ODOT and industry 


hen we think of semitrailers, we don’t normally 

consider high technology. But, anew DMV 
Motor Carrier Services project will soon link Oregon’s 
commercial vehicle industry to the 
information age. 

The “Green Light” Commercial Vehicle 
Operations (CVO) Project will enable 
ODOT and the Public Utility Commis- 
sion to regulate commercial traffic 
through technologies such as scanning 
and weigh-in-motion (WIM) scales. 

The project cornerstone is the mainline 
pre-clearance program — where a vehicle, 
maintaining a speed of up to 55 mph, 
rolls over a WIM device and past an 
Automatic Vehicle Identification (AVI) 
device. In turn, the vehicle’s weight and 
regulatory information is relayed to a 
weigh station ahead. Vehicles in compli- 
ance are given a “green light” to go on 
without stopping at the weigh station. 

The system benefits not only ODOT 
and PUC, but drivers as well, since “time 
means money” in the trucking industry, according to 
Ken Evert, project manager with Motor Carrier Services. 

“Ultimately, this system will reduce traffic delays by 
permitting safe, legally operating commercial vehicles to 
bypass these facilities,” said Evert. “It will also give the 
state more resources to focus on enforcement.” 

The technology is currently being used at the 
Woodburn Port of Entry on I-5. Evert estimated that as 
many as 19 weigh stations and ports of entry through- 
out the state will have this capability when the project is 
finished. 

Other components of the new system will include: 

p> Road and weather information systems providing 

weather updates in the Columbia Gorge and Ladd 
Canyon, both on I-84. A large reader board 
message can warn commercial vehicles to pull over 
and chain up. 

p> Downhill speed control systems at Cabbage Hill on 

I-84, and I-5 south of Ashland. Using the WIM and 
AVI information, a message sent to a variable 


reader board can target a specific vehicle and advise 
the driver of the maximum recommended speed 
on a steep mountain downgrade. 


Downhill Speed Control 
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next 12 miles. 


New motor carrier technology can recommend downhill speeds to truck 
drivers, increasing highway safety. 


p Camera systems that, prior to a vehicle entering a 
port of entry, will read the license plate of the 
vehicle for regulatory information and then match 
it with a list of nearly 250,000 vehicles registered in 
Oregon. 

ODOT Motor Carrier Services also is working in 
conjunction with commercial vehicle regulatory agen- 
cies in Idaho and Utah to develop similar systems. 
Eventually a commercial vehicle driving from Salt Lake 
City to Portland can continue without stopping at a 
weigh station or port of entry, as long as it is in compli- 
ance. 

But the ultimate goal of the system, said Evert, is to 
improve highway safety and the economic productivity 
of the commercial carrier industry while reducing 
congestion on Oregon’s highways. 

Work on the project is expected to begin in the spring 
of 1995. The first phase of the six-year plan is being 
financed with $6 million in federal funds for installation 
and implementation.w 


Conference examined project 
selection process and alternatives 


DOT’s transportation projects take too long to 

develop, the process for selecting them is confus- 
ing and they don’t always solve the transportation 
problems they were supposed to. 

Those were among the opinions expressed by ODOT 
employees and external stakeholders at a recent work- 
shop to help the department redesign the way it selects 
and develops projects. 

More than 160 participants — about a third of them 
from other agencies, special interest groups and busi- 
nesses — explored problems with the current process 
and explored alternatives at a conference held in Spring- 
field Nov. 29, 30 and Dec. 1. 

Group sessions produced a list of 80 features all 
participants agreed an excellent process should have. 
They included: timely public involvement, eventually 


through interactive telecommunications; a simpler, 
much faster process with more steps being done at the 
same time; more local participation in decision making 
and less red tape. 

Jay McRae, manager of the re-engineering project, 
said ODOT gained a stronger alliance with the external 
participants at the conference. 

“We actively involved people in an activity of ours and 
established relationships with folks that can continue into 
the future,” said Mike Kirby of the Re-engineering Team. 

Participants at another conference in February will 
begin designing the new processes. McRae said imple- 
mentation will begin in August. 

When the new processes are fully up and running, 
they are predicted to be 20 to 30 percent more effi- 
cient.w 


Electronic equipment tracking replaces paper 


t's hard enough remembering where you left your car 

keys last night. Just think if you were responsible for 
more than 5,000 pieces of ODOT equipment! 

Tracking cars, trucks, plows and sanders is just one of 
the duties of the Support Services Branch; very soon, an 
innovative computer update will help them do it better. 

Two separate systems now record every equipment 
transaction, such as the transfer of a truck from one 
crew to another. However, the systems run parallel to 
one another, meaning information must be recorded on 
paper, then entered into each of the systems separately. 
Unfortunately, this results in delayed transactions, 
increased labor and inaccurate billings. 

For the past year, programmers in the Information 
Systems Branch have been working on a way to marry, 
or coordinate and join the two existing systems. 

“Tt’s been a fairly complicated and drawn out process 
to get this up and over the hurdles,” said Lynn 
Humbard, a programmer analyst who designed the new 
Electronic Equipment Transfer System. 

Having cleared most of those hurdles, the system is in 
the final stages of testing and will soon be available to 
field employees. 

That availability is one primary benefit of the new 
system. Instead of routing the estimated 300 transac- 


tions every month through a single employee in Support 
Services, transactions now will be completed by indi- 
viduals in the field. 

“In addition to bypassing the fleet management 
people, it should cut down on billing problems, usage 
problems, and give the field more control and better 
access to equipment,” said Humbard. 

Despite many more people having direct access to and 
control of more information, the system has many 
security measures built in to ensure accuracy. At each 
step of a transfer, the receiving and distributing sides 
must agree to the transfer; discrepancies will not enter 
the self-editing system. Users also will have access to the 
full history of a piece of equipment, which will further 
prevent any record inconsistencies. 

Although it always takes time to learn and get used to 
any new system, this system should eventually decrease 
time spent on transactions, and increase efficiency and 
accuracy. 

As Monique Resch, the Equipment Transfer special- 
ist who has been handling these transactions for the 
last 11 years said, “The greatest thing about this system 
is speed. Instead of days or weeks, we can complete 
these transfers overnight. It’s been a long time com- 
ing.” w 


Public invited to comment on safety and bicycle plans 


lans for transportation safety and bicycle and 
pedestrian programs are scheduled for public review 
and comment this month. 

Seventy long-range actions designed to reduce 
serious transportation safety problems are outlined in 
the proposed 1995 Oregon Transportation Safety 
Action Plan (OTSAP). The OTSAP sets the future 

direction for 


| The new Region 1 Headquarters wee ares 
building in downtown Portland Sng i at 
throughout 


was formally dedicated on Dec. 27. 
From left to right, Region 1 

= Manager Bruce Warner, Project 
Manager Donna Robinson, 


Oregon, at both 
the state and 
local levels. 


8 Secretary of State Phil Keisling, ie pon 
~ and Administrative Services pia on 
Manager Carol Moore, stand on i ee f 
the stairway of the new building. 5 : rete) x 
At the foot of the Steel Bridge, Re 
: . Action Plan 
the new location offers no parking : 
. ‘ Advisory 
for employees, but provides direct C a 
access to light-rail, bus service, . ts a gree 
bikeways and pedestrian facilities. ate el 
It is located near the Portland aes oe 3 
Transit Mall, Union Station and | "0°? ©#'2 8D 
information 


freeway interchanges. 


provided by more than 150 transportation safety 
experts. 

“The safety experts studied Oregon’s most serious 
transportation safety problems and presented their 
views on the most promising solutions,” said June Ross, 
OTSAP manager. “We are now looking for the public’s 
ideas about which actions have the most merit, and how 
we can be most effective implementing specific actions.” 

The Oregon Bicycle and Pedestrian Plan establishes 
policies and design standards for pedestrian walkways 
and bicycle paths and lanes. It also establishes a priority 
system for funding bicycle- and pedestrian-related 
improvements on existing roadways. 

“This plan sets down what we think Oregon’s pedes- 
trian and bicycle system should look like in the future,” 
said Michael Ronkin, ODOT’s Bicycle and Pedestrian 
Program Manager. “Now we need the public’s com- 
ments, so we can be sure our vision matches that of the 
people who will be using these systems.” 

“Our customers — the people who have a stake in 
these facilities — will help us set the priorities for 
improving about 450 miles of highways that currently 
lack sidewalks or bicycle lanes,” Ronkin said. 

Both plans are components of the Oregon Transpor- 
tation Plan and will be presented to the Oregon Trans- 
portation Commission for final approval. w 


News Briefs 


ODOT named employer of the year 


ODOT was named employer of the year by 
the Oregon Disabilities Commission for a large, 
public agency demonstrating outstanding 
achievement in improving opportunities for 
people with disabilities. 

The nominating letter from the Oregon 
Rehabilitation Association noted that, “ODOT 
service contracts with qualified rehabilitation 
facilities provide jobs for more than 250 people 
with disabilities on more than 60 contracts, 
totalling more than $2 million annually. 

The nomination also recognized the progress 
ODOT has made in making buildings and 
facilities fully accessible to the public. 


Driving awards given to ODOT crews 


Five ODOT maintenance crews received 


2 


Region Safe Driving Awards for 1993-1994. The 
award categories and the winners are: 


Rural East — Brothers 

Rural West — Port Orford 

Snow — Detroit 

Major Mountain Pass — Lake of the Woods 
Urban — Salem 


Crews earn 35 points for no preventable 
accidents, five additional points for no prevent- 
able or non-preventable accidents, and one point 
for each 1,000 miles driven per crew member. 


Valley River Center DMV Express 
receives award 


The Valley River Center DMV Express office in 
Eugene was recently honored with an award for 
outstanding customer service. 


Champion Training, an Oregon consulting 
firm, presented staff members with its “Winner’s 
Circle Award” on Dec. 6. The award is given to 
Oregon businesses that provide excellent service 
and value to their clients. 

Extensive interviews were held to determine 
award winners. According to Rick Bean of 
Champion Training, local citizens were very 
enthusiastic about the service they receive at the 
Valley River Center DMV Express office. 

Comments included this one: “I thought it 
would be a cold day in hell and start to warm up 
again before I got better service from a govern- 
ment agency than from private industry...but this 
office is great!” 

Valley River Center DMV Express office 
employees are Enid Stringer, Peter Roberts and 
Joann Wiley. 


Expanded train service tops forecast 
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Bruce Fochtman 


xtending Amtrak’s Mount Rainier train south to 

Eugene last fall and adding supplemental bus 
service between Willamette Valley Amtrak stations is 
paying off. 

The combined bus and rail service connecting Eugene 
and Portland is attracting more passengers than pre- 
dicted. Ridership was so good during the first six weeks 
that two more daily commuter buses were added to the 
original schedule. Amtrak trains and Thruway Buses 
now provide six daily round trips between Eugene and 
Portland. The Mount Rainier train makes a daily round 
trip to Seattle from Eugene, and the dedicated bus 
service guarantees timely connections to other Amtrak 
trains at Portland’s Union Station. 

During November, the first full month of operation, 
4,528 passengers used the expanded service, said Bob 
Krebs, Service Operations manager for ODOT’s High 
Speed Rail program. That’s an average of 151 passengers 
a day, or about one-third more than predicted, with 130 


n initial discussions of performance measures, 

maintenance personnel asked, “How do you measure 
scraping skunks?” ODOT’s Bruce Fochtman, supervisor 
at Detroit, found the answer and shared it with his 
counterparts in New York. 

Officials from Washington, D.C., visited Director Don 
Forbes and his Deputy, Ken Husby, to discuss Oregon’s 
experience with performance measures and team 
management. They also wanted to talk to someone in 
the field with a ground-level perspective. That person 
was Bruce Fochtman. This discussion resulted in an 
invitation to him from New York’s Department of 
Transportation. 

Fochtman spent five, 12- to 14-hour days in New York 
on a speaking tour from one end of the state to the 
other. 

His primary purpose each day was to explain perfor- 
mance measures and team management to groups of 
skeptical maintenance personnel. Fochtman said New 
York’s DOT was operating the same way ODOT was 
about 15 years ago, and its employees couldn’t envision 
any reason for change. Now, New York has a new 


riding the train and 21 boarding Thruway Buses. Noy. 
23 was the busiest day, with 464 passengers using the 
new service. 

More than half the passengers start their trip in 
Eugene, and about half either begin or end their trips 
north of Portland. That’s good news for Oregon and 
Washington rail officials working to create a high-speed 
rail corridor stretching from Eugene to Vancouver, B.C., 
Krebs said. 

The first step is to build ridership in the Portland- 
Eugene corridor. While the initial figures are encourag- 
ing, Krebs is cautious about the future. Heavy holiday 
travel meant many passengers, but the real challenge 
comes with the New Year, when travel normally drops 
off. Keeping ridership up may depend heavily on an 
innovative advertising program and discount fares being 
offered this winter. ODOT’s goal is to average between 
102 to 120 passengers per day using the new service, or 
about 37,000 to 44,000 annually. w 


Fochtman shares experience with New York DOT 


governor and budget difficulties much like Oregon’s. 

Fochtman also explained performance measures and 
team management from his perspective to New York’s 
Assistant Commissioners and officials. 

“The most difficult part of this assignment,” said 
Fochtman, “was convincing the New York folks how 
their lives would change.” 

Since his return to Oregon, Fochtman has received 
letters from those same skeptics who are now more 
understanding of the changes ODOT made in recent 
years to conduct its business. 

He recalled how hard it was here in the beginning 
with team management. Although employees at the 
ground level always thought input from the bottom up 
was just common sense, some crews struggled with the 
format. He gives high marks to Director Don Forbes for 
“sticking to his guns” through the initial rough periods. 

Fochtman remains convinced that Oregon’s roads are 
better than ever and that the public perception of public 
workers “does not mean we have been doing everything 
wrong. It only means that the public perception needs 
to be changed.” w 


Oregon lost one of its covered bridges to fire in late December. The Jordan Bridge, located in Pioneer Park in 
Stayton, originally was built in 1937 and spanned Thomas Creek in Linn County. In 1985, Stayton community 
members saved the structure from destruction and rebuilt it in their city park. A community landmark, the bridge 
was closed to vehicular traffic. Fire investigators said the blaze was caused by a string of holiday lights. 
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ODOT loses experience as employees retire 


Don Forbes 
ODOT Director 


A 


Q & A is a compilation 
of employee questions 
asked of ODOT’s Ethics 
Representative, Sherri Frank. 


ow do we replace 1,930 years of experience? 

Experience is largely nontransferable. How do we 
cope with the enormous loss of 194 experienced, 
dedicated workers in a single year? These are ODOT’s 
newest challenges. 

Normal years — if there are any — see about 100 
retirements in our organization. This year, in early 
December in the aftermath of Measure 8, 69 employees 
decided to join an already escalated number (125) of 
colleagues in retirement. This totals the 1,930 years of 
experience unexpectedly lost in 1994 and represents an 
average of approximately 28 years of service per person. 

And my thoughts are with the retirees. Most of us 
spend a good part of our working careers looking forward 
to the day when we can look back on it. We plan, talk to 
experts, take classes, and chart the course most favorable 
to our individual circumstances. Then, something 
unexpected — such as Measure 8 — eliminates options. 
This momentous milestone that was so carefully orches- 
trated becomes a “matter of getting out while the getting 
is good.” This is not the way you want to remember the 
conclusion of your career, and this saddens me. 

To try to understand the enormity of the Measure 8 
impact, let’s assume that Ken Husby’s oldest son wanted 
to follow in his father’s footsteps, beginning his trans- 


Who owns my voice mail in-box and who should 
have access to it? 


The telephone is state equipment and voice mail is 

a component of our telephone system. If your 
supervisor needs to know your voice mail password, it is 
reasonable to expect you to provide it. In some cases 
though, supervisors may set other expectations. For 
example, when employees are absent they are respon- 
sible for transferring calls to a receptionist or a co- 
worker, leaving a message on voice mail saying they are 
away and when they will return, or personally retrieving 
messages and returning calls. 


If I testify as a witness in a trial, can I keep the 
witness fees paid by the attorney? 


You cannot keep witness fees when you testify as a 
result of your job with the state. The state is 


ODOT in hicto 


If you’re flooded with curiosity 
about this photo, so are we. 

We don’t know where or when 

it was taken, but it appears that 
intermodal transportation facilities 
are nothing new in Oregon. 


portation career in 1995. He would have to work until 
3925 to duplicate the experience our organization is 
losing as a result of this issue. 

I want all of you who retired to know that you are 
valued, appreciated and irreplaceable. It is important 
that you make decisions that are best for you and your 
families. 

ODOT will continue to serve Oregonians and their 
transportation needs, but much of the joy in public 
service is leaving with those who lived it for three 
decades. Our sons and daughter have much to do.... 

And, until they take over, we have much to do as well. 
I plan to visit each region to make sure each employee 
understands the ODOT vision. Everyone understands 
the birthing process of change and now it is time to 
count baby’s fingers and toes. We will assess gains and 
losses, now and in the future. 

We have fewer employees, fewer managers and we 
have “already given at the office” long before Measure 8 
became a reality. 

Government bashing is unacceptable. We save lives. 
We help those in need as they traverse our state. We 
serve millions of people as we meet their transportation 
needs. We need to say so — clearly, often and loudly. 
See you soon! w 


paying your salary and witness fees are additional 
compensation for doing your job, and would be 
inappropriate to keep. If you appear during off-duty 
time, fees can be kept per DAS rule 60.000.01. If called 
to testify in a private or personal matter, you are 
required to take time off, and you can keep any fees 
paid to you. 


The Courthouse Fitness Centers are offering a 
reduced membership rate for state employees. Can 
I accept the reduced rate? 


Yes. The Courthouse offer is in conjunction with 

the state Wellness Program. And, this offer is also 
made to others who are not public workers. Public 
employees need to be careful in accepting discounts. If 
the discount is offered solely as a result of their state 
position and is not offered to the private sector, the offer 
cannot be accepted. w 


Retirement 


Record number retire in December 


Glenn Abernathy, transportation engineer 2, Salem, re- 
tired in December after 35 years of service. 

Bobby Aldrich, principal executive/manager E, 
Roseburg, retired in December after 34 years of ser- 
vice. 

Joyce Aldrich, office manager 2, Roseburg, retired in 
December after 30 years of service. 

Jack Ayres, transportation engineer 2, Roseburg, retired 
in December after 37 years of service. 

Dan Bacon, transportation engineer 2, Troutdale, re- 
tired in December after 33 years of service. 

Hal Baird, supervising transportation engineer B, 
Milwaukie, retired in December after 34 years of ser- 
vice. 

George Baker, engineering specialist 3, Astoria, retired 
in December after 34 years of service. 

Donald Berg, transportation engineer 2, Salem, retired 
in December after 30 years of service. 

Duane Berg, transportation engineer 1, La Grande, re- 
tired in December after 32 years of service. 

Don Bettencourt, highway maintenance specialist, 
Condon, retired in December after 21 years of service. 

Donald Bieker, transportation engineer 2, Portland, re- 
tired in December after 34 years of service. 

Nathan Booker, engineering specialist 1, Portland, re- 
tired in November after 3 years of service. 

Kenneth Broadwell, highway maintenance supervisor 2, 
Salem, retired in December after 36 years of service. 
Melvin Brownley, program technician 2, Salem, retired 

in December after 14 years of service. 

Clifford Caldwell, transportation engineer 2, Salem, re- 
tired in December after 31 years of service. 

John Christopherson, principal executive/manager C, 
Roseburg, retired in December after 31 years of service. 

Wayne Cobine, principal executive/manager G, Salem, 
retired in December after 30 years of service. 

Arthur Cook, highway maintenance specialist, Jordan 
Valley, retired in December after 31 years of service. 
Norma Crawford, public service representative 4, Fare- 
well Bend, retired in December after 14 years of ser- 

vice. 

Jerry Dalrymple, engineering specialist 2, Salem, retired 
in December after 41 years of service. 

Charles Dowse, highway maintenance supervisor 2, 
Manning, retired in December after 28 years of ser- 
vice. 

Don Dumas, highway maintenance specialist, Ontario, 
retired in December after 19 years of service. 

Bernie Eriksen, office specialist 1, retired in December 
after 19 years of service. 

Ralph Favorit, highway maintenance assistant supervi- 
sor, The Dalles, retired in December after 22 years of 
service. 

David Flanagan, highway maintenance assistant super- 
visor, Warrenton, retired in December after 31 years 
of service. 

Maxine Gifford, office specialist 1, Coos Bay, retired in 
December after 6 years of service. 

James Grieve, highway maintenance assistant supervi- 
sor, Prospect, retired in November after 26 years of 
service. 

Roy Groce, highway maintenance specialist (seasonal), 
Maupin, retired in February 1994 after 10 years of ser- 
vice. 

Delores Haas, purchasing analyst 1, Salem, retired in 
December after 22 years of service. 

Cathie Head, support services supervisor 2, Salem, re- 
tired in December after 30 years of service. 

Terry Helman, office manager 2, La Grande, retired in 
December after 34 years of service. 

Stanley Hobbs, transportation engineer 2, Roseburg, 
retired in December after 30 years of service. 

Donald James, highway maintenance specialist, 
Meacham, retired in December after 34 years of service. 


Casey Jones, engineering specialist 3, Salem, retired in 
December after 31 years of service. 

Karl Keller, transportation engineer 2, Salem, retired in 
December after 31 years of service. 

William Keller, highway maintenance supervisor 2, 
Ashland, retired in December after 31 years of service. 

James Kinns, fiscal manager 3, Salem, retired in Decem- 
ber after 33 years of service. 

Ralph Klenski, heavy equipment mechanic 2, Bend, re- 
tired in December after 38 years of service. 

Robert Klingbeil, highway maintenance assistant super- 
visor, Bend, retired in December after 31 years of ser- 
vice. 

Patricia Kuhl, motor vehicle representative 1, Newport, 
retired in December after 10 years of service. 

Marvin Lundy, transportation engineer 1, Salem, retired 
in December after 33 years of service. 

Harold Mace, transportation engineer 1, Portland, re- 
tired in December after 38 years of service. 

James McClure, transportation engineer 3, Portland, 
retired in December after 34 years of service. 

James Millard, heavy equipment mechanic 1, Bend, re- 
tired in December after 30 years of service. 

K. J. Montgomery, highway maintenance specialist, Cen- 
tral Point, retired in December after 35 years of service. 

Clarence Morin, motor carrier enforcement officer 2, 
Salem, retired in November after 11 years of service. 

Bonnie Nealeigh, motor vehicle field office leader 1, 
Lake Oswego, retired in December after 25 years of 
service. 

Richard Parker, transportation engineer 2, Salem, re- 
tired in December after 32 years of service. 

Jean Pearson, administrative specialist 1, Salem, retired 
in December after 38 years of service. 

Ruth Petersen, production control scheduler 2, Salem, 
retired in November after 36 years of service. 

Roger Powers, environmental program coordinator 3, 
Salem, retired in December after 26 years of service. 

Marilyn Rainey, executive support specialist 2, Salem, 
retired in December after 33 years of service. 

Charles Reeves, associate transportation engineer, Sa- 
lem, retired in December after 38 years of service. 

Jarard Richardson, principal executive/manager D, 
Portland, retired in December after 31 years of service. 

Robert Royer, principal executive/manager F, Salem, 
retired in December after 33 years of service. 

Charles Russum, associate transportation engineer, 
Portland, retired in December after 33 years of service. 

Kenneth Senn, transportation engineer 2, Salem, retired 
in December after 33 years of service. 

Del Shermer, weighmaster 2, Roseburg, retired in De- 
cember after 15 years of service. 

Wendell Stanley, transportation engineer 2, Portland, 
retired in December after 33 years of service. 

Robert Stenerson, transportation engineer 2, Salem, re- 
tired in December after 30 years of service. 

Vernon Tabery, transportation engineer 2, Salem, re- 
tired in December after 22 years of service. 

Jerry Thackery, principal executive/manager D, Bend, 
retired in December after 34 years of service. 

Daryl Thompson, heavy equipment mechanic 2, Salem, 
retired in December after 21 years of service. 

Bob Trump, management analyst 2, Salem, retired in 
December after 15 years of service. 

Neil Walker, transportation engineer 1, Salem, retired in 
December after 33 years of service. 

Jackie Wegner, highway maintenance specialist, Klamath 
Falls, retired in December after 30 years of service. 

Carmen Wells, office manager 2, Roseburg, retired in 
December after 31 years of service. 

Carol Wilson-Tocher, training specialist, Salem, retired 
in December after 14 years of service. 

Wayne Wolf, highway maintenance worker, Coos Bay, 
retired in December after 30 years of service. 
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Letter 


Harley Allen, highway maintenance specialist/entry, 
John Day. 

Steven Ballard, highway maintenance specialist/entry, 
Government Camp. 

Mike Beam, highway maintenance assistant supervisor, 
Clackamas. 

Gina Brown, highway maintenance specialist/entry, 
Parkdale. 

Shawn Coleman, highway maintenance specialist/entry, 
Basque. 

Lafe Cooper, highway maintenance specialist/entry, 
Warm Springs. 

Wayne Corns, highway maintenance specialist/entry, Burns. 

George Davis, highway maintenance specialist/entry, 
Government Camp. 

Steve Henry, highway maintenance specialist/entry, Jor- 
dan Valley. 

James Houlihan, highway maintenance specialist, Detroit. 


Gary Morgan, highway maintenance specialist/entry, 
Hunter Creek. 

Randal Ogren, laborer 2, Salem. 

Clayton Pelton, highway maintenance specialist/entry, 
Chiloquin. 

Danny Reed, highway maintenance specialist/entry, En- 
terprise. 

Peter Russell, planner 2, Salem. 

Delmer Sabrowski, highway maintenance worker, 
Milwaukie. 

Donald Shough, highway maintenance specialist/entry, 
Warm Springs. 

Bonnie Smith, highway maintenance specialist/entry, 
Parkdale. 

Chad Smith, highway maintenance specialist/entry, 
Prineville. 

Craig Stevens, highway maintenance specialist/entry, 
Detroit. 
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Eric Brown, highway maintenance specialist/entry to 
highway maintenance specialist, Bend. 

Mark Buffington, highway maintenance worker to high- 
way maintenance assistant supervisor, Clackamas. 

Debby Corey, office manager 2 to program technician 1, 
Salem. 

Gregory Giovanini, associate transportation engineer to 
transportation engineer 1, Salem. 

Anne Holder, administrative specialist 1 to program 
technician 1, Salem. 

Christine Jakob, office assistant 2 to public service rep- 
resentative 3, Salem. 

Richard Jensen, highway maintenance worker to high- 


way maintenance assistant supervisor, Portland. 

Robert Kerr, engineering specialist 1 to engineering spe- 
cialist 2, La Grande. 

Dianne Marsh, public information representative 1 to 
principal executive/manager B, Salem. 

John Pinckney IV, engineering specialist 2 to associate 
transportation engineer, Bend. 

Thaddest Reynolds, motor vehicle field office leader 2 to 
principal executive/manager A, Portland. 

Jessie Savage, motor vehicle representative 2 to motor 
vehicle representative 3, Eugene. 

Connie Tangen, engineering specialist 2 to engineering 
specialist 3, Salem. 


vy, 


Don Manarty, retired from ODOT in March 1994, Warm Springs Junction, died Nov. 28. He was 74. 


ODOT Employees — from Rick Valade, Spray 
Maintenance Crew. “Thanks for all the help, encourag- 
ing words and hardship leave donations. Without your 
help, I wouldn’t be where I’m at.” 

Dan Gibson — Cascade Locks Maintenance Crew, 
from James Likowski, Troutdale. “Thank you for filling 
in the crevasse on the shoulder of the highway near the 
Stark Street Bridge. You responded quickly to my 
request — I’m not used to such quick action! And, you 
did a great job fixing the problem.” 

Craig Austin and Jim Vance — DMV Portland Drive 
Test Center, from Paige Lewis, Portland. “Jim has a 
good way of giving constructive criticism. There was no 
spur-of-the-moment directions. Thank you. Craig is 
very kind and patient with customers. We appreciate 
them both. We need more like them.” 

Coquille DMV — from Jeane Steelman, Bandon. “I 
want to commend the Coquille DMV for their efficiency 
in the renewal of my driver’s license. The gentleman 
who accomplished this renewal was very courteous and 
efficient, making a normally distasteful experience a 


pleasure. I have dealt with many DMV offices in the U.S. 


and can state that without doubt this office is the most 
efficient anywhere.” 

Coquille DMV — from R. Duncan, Coos Bay. “I have 
never encountered more helpful, kind, and efficient 


people in a state government office for many a year. 
Thank you.” 


Teri Morehouse — North Portland DMV, from 
Tony McAto, Portland “Recently I thought I had 
some major problems with DMV. Teri went out of 
her way to help me solve my problems. Her attitude 
really made my trip to DMV almost enjoyable. With 
people like her, it certainly changes my attitude 
toward DMV.” 

Vicky Stitzel — West Eugene DMV, from Don 
Everett, Eugene, for the professional quality of work. “I 
took my driver’s test on Saturday and my examiner’s 
name was Vicky. The test was not easy for me. Iam 
especially appreciative of her advice and the manner in 
which it was presented. Thanks.” 

Bob Kowalski — Beaverton Drive Test Center DMV, 
from Marcy Rude, Beaverton. “I clearly saw that Bob 
enjoys people and problem solving and has a justified 
confidence in his job skills. My visit to DMV was made 
much better because I worked with Bob.” 

Thaddest Reynolds and North Portland DMV, from 
Terry O. Phillips, Vancouver, Wash. “Your personnel in 
the North Portland DMV field office are the most 
courteous, diligent and customer-oriented people in 
state government I have ever had the pleasure of meet- 
ing. They could give lessons.” 

Anita Selvog — Newport DMV, from John and Cleda 
Hampton, Newport. “As new residents of Oregon, it was 


Continued on page 7 


Service award 


25 years 


Patricia Osborn, motor vehicle field office leader 1, 
Redmond. 


20 years 


Molly Cary, environmental program coordinator 2, Sa- 
lem. 

Delbert Dumire, engineering specialist 3, Salem. 

Preston Dunn, Jr., user support analyst 1, Salem. 

Kenneth Glenn, highway maintenance specialist, La 
Grande. 

Bradford Gray, motor vehicle representative 3, Salem. 

Thomas Meier, heavy equipment mechanic 2, Salem. 

Mario Montesano, program technician 1, Salem. 

Ronald Noble, principal executive/manager E, Salem. 

Joan Toepfer, office specialist 2, Salem. 


15 years 


- Lorene Ellis, data entry operator, Salem. 

Shirley Gardipee, principal executive/manager A, Eu- 
gene. 

Marilyn Hanson, office specialist 1, Salem. 

Douglas Hardt, engineering specialist 2, Portland. 

George Hudson, highway maintenance assistant super- 
visor, Astoria. 

Mark Johnson, highway maintenance specialist, 
Woodburn. 

Scott King, engineering specialist 3, Salem. 

Arlene Langeliers, administrative specialist 2, Bend. 

Randy LeCroy, principal executive/manager A, Ashland. 

John Merriss, planner 3, Salem. 

James Myhre, highway maintenance specialist, Central 
Point. 

Dean Osterbuhr, highway maintenance specialist, 
McKenzie Bridge. 

Stan Porter, grants/contract coordinator, Salem. 

Barbara Ridenour, office assistant 2, Salem. 


Letter 


Continued from page 6 


necessary to obtain drivers’ licenses and vehicle plates. 

- Ms. Selvog extended a most courteous welcome and 
displayed a genuine interest in our needs. Your division 
is most fortunate to have such an outstanding em- 
ployee.” 

Medford DMV — Bettijane Twiss, Medford. “I spent 
more than an hour at your DMV waiting for my anxious 
16-year-old to go through all the hoops for his driving 
test. While I waited, I heard nothing but helpful, patient 
employees on the other side of the counter! Even when I 
called ahead to make sure my son had the necessary 
paperwork together, the woman was supportive and 
helpful. 

Steve Hurst and Jo Cheever — North Portland DMV, 
from Kelliann Amico, Portland. “Jo and Steve were both 
very cheerful and accommodating as they helped me 
attain a new driver’s license and vehicle registration. 
They were helpful in spite of the fact that I came in 
promptly at 4 p.m. with a tremendous amount of testing 
and paperwork to complete before 5 p.m. It’s not often 
that we get service-with-a-smile, particularly in govern- 
ment agencies. So, thanks for providing us with cheerful 
and charming people at our service.” 

Mike Gardner — District 2B, Clackamas, from Clarice 
White. “Words are inadequate to express my apprecia- 
tion for the way you have handled the problems with the 
St. Johns Bridge. All of us who love this bridge and enjoy 
looking at it are happy that you and your crews have put 
the time and energy into repairing it for the past four 
years.” 


Buddy Settle, highway maintenance specialist, LaPine. 

Harriett Spitler, office specialist 1, Springfield. 

Kenneth Thompson, highway maintenance specialist, 
Central Point. 

Bob Trump, management analyst 2, Salem. 

Karen VanLuven, administrative specialist 1, Salem. 

Shanna Vreeland, office specialist 2, Salem. 

Russel Wink, highway maintenance worker, Bend. 

Robert Winston, highway maintenance specialist, Sa- 
lem. 


10 years 


Pat Adams, engineering specialist 2, Portland. 

Vicki Barnick, office specialist 2, Salem. 

Ann Batten, transportation engineer 1, Corvallis. 

Deanna Bonnett, office specialist 2, Salem. 

Cynthia Buswell, associate transportation engineer, Sa- 
lem. 

Arthur Clark, administrative specialist 2, Milwaukie. 

James Davenport, engineering specialist 2, Bend. 

Arthur Frey, highway maintenance specialist, 
Pendleton. 

Birdie Jacobs, motor vehicle representative 1, Hillsboro. 

Karen Johnson, office specialist 2, Salem. 

Debbie Lange, engineering specialist 1, Portland. 

Marvin Laront, highway maintenance specialist, Sweet 
Home. 

Kathleen Martinez, office specialist 2, Salem. 

Sally Maxwell, accounting technician, Salem. 

Scott Miller, highway maintenance specialist, Veneta. 

Carol Moody, support services supervisor 2, Salem. 

Diane Petersen, highway maintenance specialist, Spray. 

Ann Snyder, principal executive/manager D, Salem. 

Gerald Thomas, highway maintenance specialist, 
Pendleton. 

Donald Tolman, highway maintenance specialist, 
Newberg. 

George Voytilla, engineering specialist 2, Central Point. 


Mardell Perkins — District 4, Albany, from Ron and 
Dorene Sheldon, Battle Ground, Wash. “I went into the 
women’s rest room at the Santiam Rest Stop and much 
to my delight I saw a rose bud in a vase on the counter. 
Above the rose, was a computer-made sign that said 
‘Welcome to Santiam Rest Stop.’ My husband reported 
that there also was a rose in the men’s rest room. There 
was a young woman working in the area who was 
responsible of this act of kindness. I thanked her for 
making a bright day out of a rather cloudy ordinary 
day.” 

Lorry Schippers — Pendleton DMV, from David 
Hanson, Pendleton. “I called your office today for 
advice concerning a manufactured home. Whenever I 
make such calls to state or federal offices, I cross my 
fingers that the person at the other end of the line will be 
friendly and courteous. The lady who took my call was 
indeed friendly and courteous. As with any office, I’m 
sure you get your share of complaints. This letter comes 
as thanks for the friendly service.” 

Patricia Pellman — Brookings DMV, from Louis 
Crawford, Brookings. “We have just moved to 
Brookings and applied for and received our drivers’ 
licenses and license plates. It was a real pleasure dealing 
with your DMV office. We would like to compliment 
the way and the manner Pat conducted business. She is 
completely knowledgeable, very efficient, businesslike, 
but polite to deal with. Employees of this caliber cer- 
tainly reflect favorably upon the way DMV selects its 
employees and operates its offices.” 


Candid 


Comment 


Donald Wagner 
Manager 
Transportation Region 2 
Salem 


Donald Wagner 


“In 1995, ODOT’s 
employees will truly listen 
to what our customers are 
saying and we will focus 
our resources on those 
activities that add value to 
transportation in Or- 
egon.” 


Judy Gregory 
Manager 

Office of the Director 
Salem 


Judy Gregory 
“To demonstrate to 
Oregonians that ODOT’s 
employees represent the 
most outstanding ex- 
ample of excellence found 
anywhere.” 


Michal Wert 
Manager 
Transportation 
Development 
Salem 


Michal Wert 


“To continue to be the 
best and most proactive 
state agency in govern- 
ment.” 


Tom Luther 
Manager 
Support Services 
Salem 


Tom Luther 
“To build on the positive 


accomplishments of 1994. 


In 1995, we should spend 
a greater amount of effort 
reinforcing our direction 
for the future; reinforcing 
our values; marketing/ 
reinforcing the positive 
attributes of this agency; 
and positioning the 
agency to meet any 
challenges that come our 
way.” 


TranScript is printed on recycled paper. 


What should ODOT’s New Year’s 
resolution be for 1995? 


Bob Reitmajer 

Manager 
Transportation Region 5 
La Grande 


Bob Reitmajer 
“Make sure we listen to 
what our customers tell 
us, even if it is not always 
pleasant. Think every day 
that our survival as an 
organization depends on 
how we serve Oregonians, 
which it does. Work hard 
and have fun!” 


Tom Lulay 
Manager 
Technical Services 
Salem 


“That, as in past times of 
adversity, ODOT employ- 
ees perform work of the 
highest quality in a safe 
manner.” 


Don Forbes 

Director 

Office of the Director 
Salem 


Don Forbes 


“Don’t let our discour- 
agement over Measure 8 
destroy our willingness to 
become the best govern- 
ment in the U.S.” 


Jane Hardy Cease 
Manager 

Driver and Motor Vehicle 
Services 


Salem 
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Jane Hardy Cease 


“To be the best operation 
our size anywhere and to 
keep on being the best no 
matter what the public 
mood may be.” 


